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Since its inception in 1984, New Jersey-based Latin American Distributors, Inc. (LADI) 
has evolved into a major importer and wholesale distributor serving Latino communities 
across the United States. This family-owned and -operated business sources merchandise 
such as household and beauty products, cookware, pharmaceuticals and vitamins from 
Latin American countries and offers them through some of the most well-known retail 
outlets such as Shop-Rite. They also service many well-known supermarkets in northern 
New Jersey such as Western Beef, Food Bazaar, Supremo, C-town, Bravo, Compare, 
Met Food, Associated and Fine Fare. 

Outdated, IneffIcIent WarehOuse ManageMent systeM PrOMPts call 
fOr autOMatIOn. 
Since the mid-„90s, Microtask Consulting, Inc. (www.microtask.net), an AccountMate 
Software reseller and developer, has provided a broad array of IT consulting 
services to Latin American Distributors and has earned the company’s trust when it 
comes to design and implementation of business systems that optimize efficiency and 
reduce costs. Thus when LADI’s management team became exasperated with growing 
inefficiencies in their outdated, manual warehouse management system, they knew 
where to go for help.

ACCU-DART Warehouse Management System Reduces 
Latin American Distributors Shipping & Receiving Time!

Microtask and ACCU-DART Collaborate to Implement State-of-the-Art 
Warehouse Management System for Major Importer & Distributor.

Client: Latin American 
Distributors, Inc.

Location: New Jersey

Type of  Business: Importer 
and Wholesale Distributor

Reseller: Microtask
www.microtask.net



w w w . a c c u - d a r t . c o m

LADI’s sales manager, Antonio Bomnin Jr., approached Microtask’s 
managing partner Luis Leon with an urgent request: “We need 
a more efficient way to manage our fast-growing volume of 
inventory. The warehouse uses a manual tracking system that needs 
“pickers” to pull the products from inventory & two dedicated 
“order checkers” who physically double check 
the “pickers” work.  Needless to say this is a 
highly inefficient workflow which is slowing the 
shipping process.  In addition, items are still 
being recorded mistakenly in every process, 
PO Receipt, Shipping Orders, & RMA Receipts.  
We need a definitive way to validate the item 
being received or picked is correct. Plus, with 
all the manual data entry involved, my clerical 
staff is under tremendous pressure to record 
all these PO receipts, RMA receipts, & orders-
many of which are same-day shipping. Hey, 
our customers have fully automated ordering 
systems; why can’t we have them too?”
  
accu-dart systeM cOnverts 
WarehOuse Managers IntO BelIevers
The Microtask team studied the situation and 
determined that ACCU-DART (www.accu-dart.
com), from Executive Concepts Inc, an Ontario-
based developer of fully customizable real-
time inventory control system, offered the best 
solution. Already on the job at numerous sites, 
ACCU-DART has proved to be a highly cost-
effective mobile unit that fully automates the 
warehouse processes and generates tremendous 
productivity gains for both the warehouse staff 
and clerical staff. 

Specifically, this state-of-the-art data collection system is ideal 
for warehouse staff that needs to receive PO, pack an SO, or 
receive an RMA.  Its easy-to-use interface enables instant item 
validation directly from the accounting system onto the mobile 
device. Plus, having access to the latest inventory data enables 
the warehouse staff to check bin levels throughout the warehouse 
with a few quick key strokes.

accu-dart- Just fOur easy stePs
1. Scan the Sales Order, Purchase Order, or RMA number.
2. Scan the Item. ACCU-DART will validate to makes sure the 
item bar code scanned matches the item on the order.
3. Once finished scanning all the items, use the review function 

to confirm all the items have been recorded.
4. Post the items scanned.  This will record 
the items scanned directly to the accounting 
system.
It’s that simple.

According to Luis Leon, “ACCU-DART founder 
Irwin Ash and I had worked out the logistical 
needs and equipment for LADI, and we set 
up a test of the “ACCU-DART” scanners at a 
customer site. I was concerned that some of the 
warehouse staff would be resistant to the new 
technology, since it meant leaving their comfort 
zone and relying on something unfamiliar. 
The devices had to be easy to learn and use 
and demonstrate a significant time savings in 
capturing item data. After a brief training 
session, we set the warehouse staff loose with 
their new devices and it was a thing of beauty 
to observe the ease and speed with which they 
were able to process orders. Soon LADI rolled 
out the scanners to their entire warehouse staff 
force and the reception to the new technology 
was overwhelmingly enthusiastic. It sure didn’t 
take long to make believers out of all those 
warehouse staff users.”

Additional modifications were made to the core 
ACCU-DART system, enabling the warehouse 

staff to validate customer and item specific details per order 
as needed. Furthermore, custom reports on the ACCU-DART 
scanner devices allow warehouse staff to review PO receipts, 
RMA receipts, & Sale Order packing in both a detailed view 
& summary. Following review, staff uses the handheld device to 
post to the accounting system. This on-the-spot synchronization of 
data gives LADI’s clerical staff real time access to critical order 
information and maximizes the speed of order processing. 

“All the clerical manual input time 
has been eliminated.  100 to 200 
orders per day used to be entered 
manually and with the “ACCU-
DART” system in place, the time 
to process these orders has been 

reduced!”

Antonio Bomnin Jr.
Latin American Distributors,  Inc.
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ladI ManageMent and staff agree – accu-dart hIts 
the Mark!
After enduring the time-intensive, manual order entry process 
for years, LADI staff is delighted with all the time savings and 
increased accuracy that the ACCU-DART system generates. 
Accuracy is near perfection due to ACCU-
DART’s item validation with scanning 
bar codes, not allowing over receipts of 
purchase orders or RMAs, confirming a 
returned item was in fact purchased by 
the customer and included on the RMA thus 
eliminating errant credits! The warehouse 
managers are ecstatic with ACCU-DART’s 
ability to help with the tracking of bin 
locations using the Bin Movement function; 
not to mention the quick and easy ability to 
do cycle counts and physical inventories. Warehouse staff can 
post order packing or receiving with just a few clicks & scans, 
meaning minimal data entry and much less chance for input 
errors. Antonio Bomnin Jr. exclaimed. “All the clerical manual 
input time has been eliminated.  100 to 200 orders per day 
used to be entered manually and with the ACCU-DART system 
in place, the time to process these orders has been reduced!  

Staff is now free to help out with other parts of the business. 
From management’s perspective, we have been able to grow 
the business without having to hire additional warehouse staff & 
clerical staff to process the orders.”

MIcrOtask & acc-dart a PartnershIP 
In excellence
“We’re always confident when working with a 
trusted partner like ACCU-DART,” said Leon. 
“Over the years, we have collaborated on a 
wide variety of customized solutions for clients 
in many different industries. With ACCU-
DART, I can always depend on products whose 
features are customized to my customers’ exact 
specifications. If any modifications are needed, 
they are executed quickly and on target. 

Moreover, their support is expert, timely and consistent. What 
more could you want in a partner?”

For more information:
www.accu-dart.com

sales@accu-dart.com
888.324-7877

or contact your ERP Reseller for details

About Microtask Solutions
Based in Teaneck, New Jersey, Microtask Consulting, Inc. is a full-service 
informationtechnology consulting firm that specializes in providing 
comprehensive business solutions to small and mid-size distributors, 
warehouses and light manufacturers in the Northeast. Since 1987, 
Microtask has helped hundreds of customers optimize efficiencies 
and cost-savings through expert design and implementation of fully 
automated business systems that maximize return on investment. 
Microtask has also developed an impressive array of first-class, 
industry specific software systems that target inventory and warehouse 
management, financial accounting, lead and customer relationship 
management and document management. For more information on 
Microtask, visit www.microtask.net

About ACCU-DART
Executive Concepts Inc was founded in 1988 and based in Ontario, 
Canada. They developed ACCU-DART, a real-time inventory control 
solution designed specifically for a customer’s accounting or inventory 
system. ACCU-DART’s radio frequency, bar code solution is designed to 
leverage the power of your existing system by providing the warehouse 
or shop floor with wireless technology. For more information on ACCU-
DART, visit www.accu-dart.com


